SINGAPORE
ACADEMY
OF LAW

14l
% 455
e

Q &
%35 20k

Essential |
Leadership Skills {
for Young Legal
Professionals
With Grant Herbert

I . PROFESSIONAL SERVICES

I_EADERSHIP ACADEMY

[Workshop]
Essential Leadership Skills for Young Legal Professionals

Emerging leaders require certain skills and business acumen that are not usually taught at law school. Once the platform of personal
attributes is built, we need to install resources that give greater credibility and produce exceptional outcomes.

In this highly engaging and interactive full-day workshop specifically for young legal professionals of up to 5 years PQE, we will identify
the 3 crucial shifts you need to make in your Professional Leadership: Performance, Positioning and Productivity.

The Professional Services Leadership Academy unique curriculum focuses on skills and behaviours directly related to your practice
performance. This will empower you and your organisation to increase productivity whilst still maintaining high levels of psychological
safety and workplace wellness. The workshop will consist of instruction, implementation exercises and discussion in:

20 Feb 2024 (Tue) 9am - 10am ‘(Pre-workshop) Online via Zoom

Strengthening your identity for effective personal leadership: Learn the foundational mindsets and behaviours you need to develop to
become who you need to be to achieve the influence, income and impact you desire from your career in law.

27 Feb 2024 (Tue) 9am - 5pm ‘In person at SAL, Stamford 1 & 2, The Adelphi #08-08, 1 Coleman Street (5179803)
08.30am - 09.00am Registration

09.00am - 10.30am (1) Profitable Performance: From High to Sustainable.
Learn how to optimise your performance and avoid burnout.

10.30am - 11.00am Break

11.00am - 12.30pm (2) Purposeful Positioning: From Invisible to In-Demand.
Learn how to position yourself and stand out in your organisation and the marketplace.

12.30pm - 01.30pm Lunch

01.30pm - 03.00pm (3) Powerful Presenter: From Fearful to Famous.
Learn how to communicate effectively and purposefully.

03.00pm - 03.30pm Break

03.30pm - 05.00pm (4) Prolific Productivity: From Time to Outcomes.
Learn how to get more done with less and avoid the stress and conflict.

Registration SGD 432.00 Register online at Register by
(Inclusive of 8% GST) https://store.lawnet.com/ 18 Feb 2024

GROUP DISCOUNT: Enjoy an exclusive offer of a complimentary registration for the 4th person when you register as a group of
3 individuals. Round up your lawyer friends to get this offer. Click here for group registrations.


https://store.lawnet.com/essential-leadership-skills-for-young-legal-professionals.html
https://forms.office.com/r/qBQujbPibK

[Workshop] Essential Leadership Skills for Young Legal Professionals

Trainer

Grant Herbert
Global Managing Partner - Professional Services Leadership Academy

Describing himself as an ordinary guy with an outstanding wife and 5 amazing kids, Grant has a
passionate message to share about being authentic and living the best life you were created to live.

By using experience from his own journey of imperfection, he has empowered thousands of lawyers
@PRIJFESSIDNALSERVIGES to escape the performance trap, cut themselves some slack, learn from their experiences and enjoy
O LEADERSHIP ACADENY  success in being whoever they are called to be in every area of their life. His Lawyers Becoming
Leaders™ and Professional Services Leadership™ programs help lawyers and other legal
professionals to develop the crucial personal, professional and people leadership skills that are not
taught at university.

With over 37 years as a leadership trainer and coach, Grant has learned that the key to developing
others is to first help them replace the mindsets and behaviours that are currently sabotaging their
results. Once that platform is built, they actually implement what he teaches them. This ensures a
high ROI. Whether it is in the corporate boardroom, the business seminar or the training room, he
will inspire in you a desire to change and then show you how to do so. In his own authentic yet
powerful way, he guides you through your surface story into the real issues hidden below.

As an inspirational trainer, Grant helps everyone to recognise the mindsets and behaviours that are
sabotaging business and personal goals. As a leadership mentor and executive coach, he helps
professionals to reduce stress and conflict, to increase productivity and profitability, by increasing
social and emotional intelligence and people leadership capabilities. Grant creates an environment
where participants make positive change in the room and beyond.

Number of Public CPD points: 7.0
Practice Area: Professional Skills | Training Level: Foundation

SILE Attendance Policy

“ ACCREDITED .
‘I‘ CPD For Day 1 (20 Feb 2024): 1.0 CPD Point » _ _ _ _
Participants who wish to obtain CPD Point are reminded that they must comply strictly with the Attendance Policy set out in the
SI LE ACTIVITY CPD Guidelines. For this activity, this includes logging in at the start of the webinar and logging out at the conclusion of the
webinar in the manner required by the organiser, and not being away from any part of the webinar. Participants who do not comply
with the Attendance Policy will not be able to obtain CPD Points for attending the activity. Please refer to http://
www.sileCPDcentre.sg for more information.

( LIFTED KEY
For Day 2 (27 Feb 2024): 6.0 CPD Points
Legal Practitioner ® Leadership, Business & Strategy Participants who wish to obtain CPD Points are reminded that they must comply strictly with the Attendance Policy set out in the
In-House Counsel @ Leadership, Business & Strategy B o A o q - P N N P g o on o
Legal Support Others CPD Guidelines. For this activity, this includes signing in on arrival and signing out at the conclusion of the activity in the manner
required by the organiser, and not being absent from the entire activity for more than 15 minutes. Participants who do not comply

with the Attendance Policy will not be able to obtain CPD Points for attending the activity. Please refer to http://
www.sileCPDcentre.sg for more information.
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